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Project Background
Why do we need a wayfinding system? 

Called for in the Downtown Austin Plan - adopted December 8, 2011 
(Recommendation TP-1.5) Establish a comprehensive wayfinding system 
for all modes of transportation.

Downtown Austin is a major destination 
- Residents in and around the Central Texas region
- 7 million visitors annually
- An array of attractions including performance venues, restau-
rants, galleries, and shopping
- A natural infrastructure which supplies the opportunities for 
running, walking, biking and other outdoor activities. 

What funding is available for the project?

Funding has been provided by a portion of the increased 
revenue from the extended parking meter hours 



Downtown Wayfinding Analysis and Recommendations Report

Project Phases

Downtown Wayfinding Master Plan

Downtown Wayfinding Graphics Manual

Downtown Wayfinding System Implementation 

I

II

III

IV

Analyze existing conditions, plans, intiatives, and interview key stakeholders.  From this 
analysis create a clear and overriding concept for Downtown navigation presented in 
an illustrative Downtown Wayfinding Concept Plan.

Building upon Phase I, by creating the design and framework for the system.  

Using the Downtown Wayfinding Master Plan as the foundation, develop a Graphics 
Manual the bridges the concept developed for navigation with a focused and legible 
plan for implementation. 

Fabrication and installation of the final system.



Project Timeline September 2011 to Today

Council authorized contract negotiations with Merje for 
design services
(September 2011) 

Existing Analysis and Stakeholder interviews 
(December - February 2012)

Public meeting  
(January 2012)

(March to July)

Public meeting Presentation of Options 1-3 
(March 2012)

Public  meeting 
(August 2012)

Master Plan to Boards and Commissions
(Late August - Early September)
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FIGURE 2.1

The Downtown Austin Wayfinding  

System will consider all wayfinding  

tools and visitor touch points.
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Downtown Austin Wayfinding Master Plan
Wayfinding Approach
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Downtown Austin Wayfinding Master Plan
Wayfinding Approach
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The layout of Downtown Austin, with 

its numbered streets, organized street 

grid and visual landmarks, helps 

to create a memorable mental map 

that aids a user in establishing their 

orientation in the environment.



FIGURE 2.8

Types of existing signage that will be evaluated  

and may be replaced or supplemented with the  

new Wayfinding System.
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Gateways Design Principals
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New Parking Identity for Downtown Austin

Parking Map page on the FIND AUSTIN website

Identity carries through to 

brochures and maps

Parking Lot page on FIND 

AUSTIN App.

PARK

AUSTIN

Garage Name
Address
Address

143 
spaces available
February 15, 2012: 5:06 pm

PARK

AUSTIN

Garage Name
Address
Address

143 
spaces available
February 15, 2012: 5:06 pm

downtown parking cont. 
tools
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DESIGN DEVELOPMENT



Downtown Austin W
Overview of Design Options

What we heard from the public: 

Option 1: 
Simple & Clean, 

Colors, 
Modern

Option 2: 
Handcrafted Elements, 
Patterns were favorable 

but should be 
calmer/quieter

Option 3: 
Modular System, 

Use of Icons, 
Use of solar panels 

on kiosks

Present a clearer and more consistent information hierarchy.

Particular elements in each option stood out:

Option 4 was developed by incorporating the feedback 
we received on Options 1, 2, and 3. 

+ +

=
SLIDE
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SCALE: 3/4” = 1’
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STRATEGY
AND

ADMINISTRATION

DAY TO DAY
MANAGEMENT &
COORDINATION

PHYSICAL
MAINTENANCE

& REPAIR

MAINTENANCE
FUNDING
SOURCES

Downtown Austin Wayfinding 
System Steering Committee

Contractor (major repairs)
COA Transportation Dept. (minor repairs)

COA Transportation Dept.
COA Public Works Dept.
with continued collaboration 
from Planning and Development
Dept. and Urban Design Staff

COA Parking Revenues

Management and Maintenance Responsibilities

FIGURE 4.2
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• Gateway Elements (signage )
• Vehicular Signage Program

• Pedestrian Signage Program
• Conceirge Mobile App
• Parking Garage/Lot ID (static)
• Information Kiosks (static)  

• Gateway Elements  (Column Wraps)
• Technology Hub (test site – Convention Center)
• Parking Gara ation (electronic)
• Parking Garage Directional (electronic)
• Trail Signage
• Public Transit (signage coordination)
• Bicycle (signage coordination)  

• Landmark Techology Hub (additional sites)
• Gateway Elements (Landscape, Streetscape or Architectural Elements)
• Gateway Elements (Public Art)
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 Next Steps  Today and beyond

(December 6, 2012)

Request additional funding authorization to complete 
Phase 3 - Downtown Way�nding Graphics Manual 
(approx. $85,000)
The Downtown Way�nding Graphics Manual will provide the design intent of each 
sign type with basic elements of fabrication and intended use. 

Phase 3 Scope of Work - Downtown Way�nding Graphics Manual 
(early January 2013)

Phase 4 Scope of Work - Implementation
(begin fall 2013)

Present �nal draft of Downtown Austin Way�nding 
Master Plan to Austin City Council 
(November 8, 2012)

swartzendrubert
Stamp



Any Questions?

John Bosio, MERJE
Tonya Swartzendruber and Christine Freundl 

Planning and Development Review Department




